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You	are	more	than	just	a	surgeon:

Social	Media	for	Surgical	Education



• Consultant	/	Teaching/Research	Grant:	Medtronic
• Consultant:	Ethicon	,	Verb
• MAB:	VIA	Surgical,	Lifebond
• RMD:	angelMD
• Founder:	IHC,	inc

Mount	Sinai	Medical	Center	
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Disclosures





Patents



Start-ups

Founders:		Brian	Jacob,	MD	and	Mor Zweil.





Passion
• Not	every	innovative	idea	will	“change	the	world”,		but	as	much	

passion should	be	felt	about	the	idea,	the	team,	and	the	
marketplace,	as	if	it	could.

Idea
Team

Market

Proof	of	Revenue	
stream



11/4/16	at	10am
Ohio	State	University



11/4/16	at	10am

Mexico



Operative	planning



Learning	Procedures



Medicine	and	Surgery	today





Dr. Melvin

Surgeon experience grows over time,   so our opinions evolve

Size	of	the	yellow	dot	=	experience



Dr. Chen
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Dr. Langenfeld

Surgeon experience grows over time,   so our opinions evolve



The	global	physician	/	industry	network



Orbera™	Intragastric Balloon







Tap	into	the	Network



Brian P Jacob

Current	Collaboration	Method:	Meetings



Current	Collaboration	Method:	Research
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Current	Collaboration	Method:	Hands-on	training



All	current	surgeon	collaboration	efforts:		
ripe	for	disruption

$
Brian P Jacob

Educational	meetings
Research	
Training	/	mentorship







1.5	billion	people	on	FB

Medicine	and	Surgery	Tomorrow



Mark	Zuckerberg

“When	I	created	Facebook	in	2004,	
I	did	not	want	to	create	a	company,	
I	wanted	to	solve	a	problem.”



Webpages	vs.	UGC	platforms

Ugc =	user	generated	content	websites	(social	media)
Brian P Jacob







Increased growth of more professional-aged people

41%	growth	by	users	aged	35-54





Facebook	evolution	of	Online	Collaboration

• “Robot	is	
better	than	
Open	
surgery”

Texting

Photos

Video

Live

Brian P Jacob

2004

2016



Social	Media	Concerns





11	Principles	of	a	likeable	business

Listening Storytelling Authenticity

Transparency Team	Playing Responsiveness

Adaptability Passion Surprise	and	
Delight

Simplicity Gratefulness



Social	Media	is	Adaptable

• “Social	media	is	about	creating	organizations,	ones	
that	listen	to	customers	and	are	responsive and	
transparent in	their	interactions.”

• Dave	Kerpen	– Founder	(and	friend),	
Likeable	Media	(www.likeable.com)



Facebook	Groups



Beyond Brilliant



User	generated	content	– Facebook	GROUPS



Humble	beginnings	of	the	IHC:
International	Hernia	Collaboration

Dec 17, 2012

Brian P Jacob9 initial members



2900Vetted	members

900	requests	to	join



How	much	content	are	we	creating?	IHC

Impact	Factor	(citations	in	2016	/	#	articles	in	2015)
New	metric	for	fb	groups:		comments	/	posts	(value	score).		Value	score	of	16.54

Engaged	user	spends	5.7hours	per	week	on	IHC



Shared	learning	by	the	IHC

• eTEP
• MPO
• ECS
• Onlay
• Rtapp
• Tar
• Rtar



Truly	global	mentoring
(rTAPP)



(Lap	subcutaneous	umbilical	hernia,	with	onlay)



Global	spreading	New	trends
(ipom to	retrorectus)
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International	Hernia	Collaboration

Monthly	Post	Distribution now	over	150

From	2012-12-13	to	2016-10-15



23

International	Hernia	Collaboration

Top	Influencers____	

9554 Conrad	Ballecer

7641 Shirin	Towfigh

6000 Brian	Jacob

5040 Yaakov	Ulano

4609 Jorge	Daes

4576 Igor	Belyansky

4524 Michael	Rosen

4294 Andrew	Wright

3954 Yuri	Novitsky

3541 JB	Bittner

3529 Hari	Kumar	Ondiveeran

2739 Guy	Voeller

From	2012-12-13	to	2016-10-15



71% of	this	cohort	feel	social	media	changed	practice	
more	than	literature

N	=	167	surgeons



Growth	of	a	concept
• Many	more	successful	FB	groups

• Robotics
• Bariatrics
• OMF
• Colorectal
• SAGES
• HPB
• Trauma
• Cancer
• HTC
• Many	more



Interact	with	experts



•Risks	and	Ethics
• Discoverability
• HIPAA
• Who	to	believe?

•Benefits	today
• Dissemination
• Crowdreviewed by	peers
• Enhanced	education
• Immediate	credibility

• Or	discredibility
• Voice	of	the	individual
• CQI	and	mentorship

Today





How	to	maintain	value	in	a	Facebook™	Group

• HIPAA	compliance	officer	in	the	group
• Self	–police	“noise”
• Easy	to	discredit	those	seeking	posts	purely	for	ego
•Create	technology	to	provide	data	to	improve	value	
for	other	stake	holders:

• Patients
• Hospitals
• Payors

Brian	Jacob,	MD



What	is	next?



Is	it	a	post or	a	publication?



STM:	International	Association	of	
Scientific,	Technical	and	Medical	Publishers

• annual	revenues	generated	from	English-language	STM	journal	publishing	
were	10	billion	dollars	in	2013

• 5	billion	for	ebooks and	5	billion for	journal	articles

• industry	employs	an	estimated	110,000 people	globally
• ~	7500	journal	publishers globally
• 28,100 active	scholarly	peer-reviewed	English-language	journals in	late	
2014	

• ($178,000	per	journal	yearly)
• (plus	a	further	6450	non-English-language	journals)

• collectively	publishing	about	2.5	million	articles	a	year
• (estimated	value	of	2000	dollars	per	journal	article	published)

The	STM	Report,	Fourth	Edition	.	March	2015
http://www.stm-assoc.org/2015_02_20_STM_Report_2015.pdf



28,100 active	scholarly	peer-reviewed	English-
language	journals in	late	2014	
($178,000	per	journal	yearly)

• Surgical	Endoscopy																		2,100,000	yearly
• Hernia																																		60,000	yearly



Brian	Jacob	MD
IHC,	inc property.	Not	for	dissemination



Summary
• FB	groups	are	not	replacing	what	we	use	today

• Literature
• Guidelines
• Registries

•Social	Media	will	enhance	what	we	use	today
• Disseminate
• Educate
• Mentorship
• Share
• Publish

Brian	Jacob,	MD	2016


