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\\ This is payment and

delivery system

“If you dislike change...

you’re going to dislike irrelevance
even more.”

Gen. Eric Shinseki, United States Secretary of Veterans Affairs
“Marines Turned Soldiers” National Review Online 12/10/2001

Momtefiore
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Essential Elements

Awareness of context

Visionary leadership

Architecture and Alignment

Scale and Integration

IT interface to drive quality and cost
Government partnership
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Context
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Who We Serve

Bronx, NY — 1.4 Million Residents
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Bronx Residents are younger...
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...more ethnically diverse...

Bronx New York State

White White
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...with fewer resources...
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...ahd more crowded.

35000

30000 -

25000 -

20000 - H Bronx

4 New York State
@ U.S.

15000

10000

5000 -

Persons per square mile

Burden of disease measured by vital

150
 Bronx, male 100 H Bronx
L Bronx, female
M iemie 50 e
& U.S., male @us.
4 U.S,, female
0
life expectancy teen pregnancy rate
6.5
6
H Bronx
>5 7 W NYS
5 HUS.
4.5

Infant mortality

7/2/2015



7/2/2015

12% 34%
32%
11% = Bronx ’ H Bronx
0, 0,
10% & NYS 30% ENYS
0,
9% mus,  28% HUS.
8% 26%
Diabetes HTN
70%
EZZ’ H Bronx
> = NYS
55% -
50% H U.S.
Obesity
...or incidence of sentinel conditions
15
10 M Bronx
5 | B NYS
M U.S.
O -
TB Case Rate (per 100,000) 60
40 H Bronx
20 M NYS
0 . HUS.
300 HIV case rate (per 100,000)
200 H Bronx
100 1 M NYS
M U.S.
O |
GC Case Rate (per 100,000)




Hospitalization rates (per 10,000)
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Leadership
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“The doctor is the medical technician working in an
atmosphere of social service, thinking beyond his
prescription of medicine or the surgical
operation. The major portion of any ‘cure’ is a
social matter which has broader and more
fundamental implications than the actual
medical and surgical treatment of a case.”

Ephraim Michael Bluestone, M.D.
Director of Montefiore
1928-1950
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“Fee-for-service is piecework — a professionally
undignified way to practice medicine. It’s a
mechanism of payment almost calculated to
seduce the doctor into placing cash before care
...ultimately the complex illnesses we will have to
deal with can only be met by pre-paid,
comprehensive, preventive-medicine-oriented
group practice.”

Martin Cherkasky, M.D.
Director of Montefiore
1951-1981

“Patients are not about hospitalization but
about health and wellness, and sometimes
chronic diseases. Global payment starts to get
the system more responsive and working the
way it should.”

Steven M. Safyer, M.D.
President and CEO
Montefiore Medical Center
2008 -
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Architecture and Alignment
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Montefiore | \Who We Are

Notable « Cancer Care + Transplant
P EINSTEIN]
e
Mowr o o i

* Cardiac Care * Children’s Hospital

Centers of at Montefiore

Excellence

Academic @ fiealt
System

Primary &

Specialty
Care

~1,250 Residents & Fellows * Clinical * 9 Campuses * 141 Sites * Home Health
~750 Clerkships « Translational Community « 7Hospitals  » Patient Centered  Agency

~400 Allied Health Students * Health * 1,691 Beds Medical Homes * House Call
~1,200 Graduate & Services « Mental Health Program

+ Dental Health
* Mobile and off-site
Health Services

Undergraduate Nursing
~150 Home Health Aides

A
Community M i
ontefiore
Health cMo
« ~22,732 Employees : :

+ ~2,500 Medical Staff : . : :
* ~3,160 Integrated Provider Association + Wellness * Information  « Care Management
Physicians : * Exercise Classes Technology . Si;::::ve:ed Lives)

« ~1,784 Employed MDs * Nutrition
~ « Tobacco Use Management
* ~3,000 RN/LPN Prevention « Care Coordination
(F/T, P/T, PD) « Telemed
« Teen Pregnancy elemedicine
« Lead Poisoning « Pharmacy

Education
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Our Integrated Delivery System
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Source: “10-11-11 MMC Sites rev”

Our Locations

>1,500 Beds Across 7 Hospitals

23 Primary Care Sites in MMG
290,000 patients
870,000 visits
270 primary care attending MDs
380 primary care resident MDs

65 School Health Clinics

9 Mental Health / Substance
Abuse Treatment Clinics

49 Specialty Care Sites
5 Dental Centers
5 Imaging Centers

Montefiore
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Scale and Integration
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The challenge

Episodic Cost Accountability Total Cost Accountability

Pay-for- Shared

Performance Savings

“ >

Minimal Savings Potential for Health Plans and Customers Substantial
Source: The Advisory Board Company: Accountable Care Forum-Briefing for Health Plan Executives

Montefiore
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Why we buy insurance

Source: Friedman M and JL Savage, JPE (1948; 56: 279-304)
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Probability

Why we need scale

Health Care Expenditures Monl:eﬁore
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IT interface to drive Quality
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Quality

Care

Government Partnership
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Government Partnership

* ACO

e Quality Metrics

e HITECH Act EHR incentives
e Value-based purchasing

e Healthcare Exchanges

* Medicaid expansions

* PCORI grants

e DSRIP
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